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Vision & Mission

MOBINOV :: Automotive Cluster
PORTUGAL

VISION

Portugal with a competitive and recognized

Automotive Industry in terms of the development
of technological solutions and the industrialization

of components, modules, systems and vehicles.

MISSION

To promote a sustainable growth and

competitiveness of the national automotive

industry through greater cooperation and

coordination between companies,

associations, public administration bodies




An abrangent and representative cluster
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Value chain of the automotive sector

Suppliers and Accessories Manufacturers

Motor vehicle

Component Manufacturers manufacturers

Core, intermediary or subsidiary products

Equipment and machinery Vehicle transformers

Coachworks and
tows

Molds and tools

Automotive accessories

Activities connected to the Automotive Industry Cluster

Distribution
and Retail

Retail distribution
and sales points
of automotive
vehicles

After-sale

Products and
services
associated with
the after-sale life
cycle of
automobile
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An abrangent and representative cluster

5 of the

. gvgggt'd(’;w . VW, Toyota, PSA,
have plants in Daimler, Mitsubishi

Portugal

7 of the :
World's 15 - Bosch, Continental,

biggest Tier Denso, ZF,
One suppliers Delphi/Aptiv,

have plants in o
Portugal Faurecia, Lear




EACNA EACN Partnership Members

European Automotive Cluster Network
for Jomt Industrial Modernisation Investments

FACNA

Eurnpun Aucomotm ctumr Network

7 4

TOMQOT; \/F

I

S PGM

Poliha i Matorpiace

A

o o au?omot ve

-
Clac

0)
6 0 Situation: 15 January 2020

0=
ESCP.S?

Partnership

(O EACN Project clusters Associated EACN project clusters () EACN Partnership members EACN Partnership - Presentation 9




MOBINOV :: Automotive Cluster
PORTUGAL

¢

A N
FUsSO

Toyota Caetano Portugal, S.A.

RENAULT CACIA

OUR MEMBERS

G\
(/) CaetanoBus
sfobri C@[ EFEHST !}

‘Faurecia TOOLPRE” il #mmw . 4 §Iploldes
GLOBAL SOLUTIONS ‘ YAZAKI )

A W Yy brose

AAPICO NM IBER'CA Excellence in Mechatronics

electrofer " _||> c 2 B gih;.'
TMG- rollow

Inspiration

§ ¥ 8§ T E M S

AUTOMOTIVE

L CEfIA

éfia

(4) cLT SERVICES

@ Corsultorts Lnan Six Sigm

ASSOCIAGAO \ J Associacdo - /|
OMCA
chjgo\nnﬁ Portuguesa de
& 100 angs a representar o sector automivel

Fundicao

Q% QruPO COPO

@ E‘DEGISL Lusticos
ASPOCK

.. %
Centro de Compu (' o Grafica
Inwesti g.c..o &De clvimento _ﬁlxc

Zcontrotar

Hvdroaommm

where r,.;jr quality merge !,. QEQWQ;
/) . ce

3DRIVERS gus! CEVE

== B INESC gm0 |[EG

B P LY© Ineq| s s
° play. lead.you /
0 v atec Pntlglglcnmm

E @ TECNICO LISBOA Eumve@dade

COIMBRA de aveiro

A\y S_I'L|:V|:L

VOUR INDUSTRY PARTMHER

s




An abrangent and representative cluster
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A national leading Industry
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o VIGO AVILA VALLADOLID PALENCIA SANTANDER ALAVA NAVARRA ZARAGOZA
Automotive manufacturers e o [ [®

Toyota Caetano

Toyota Caetano Portugal, S.A.
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Vehicles Made in Portugal




Iberian Peninsula | Automotive Production | (x 1.000 vehicles)
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A strategic cluster for the Portuguese economy

Impact of the pandemic COVID-19 on the Cluster

Summary of the Impacts of the pandemic on the cluster - Impact 2020 Impact 2019

Sharp decline in Turnover due to lower

demand in Europe ~ 12550 M€ ~15.900 M€

Sharp drop in Exports following the

decrease in the main destination markets ~12.450€ ~15.750 M€

Strong reduction in Investment to

: : ~1.000 M€
manage short-term working capital

Increased Employment rigidity justified

by business support measures and the ~ 87.000 Employes ~ 90.000 employes
resilience of the sector
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COMPETITIVENESS

GROWTH R COOPERATION

INNOVATION




Services to our members
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1. Bringing component manufacturers
and suppliers closer together

2. Access to Reserved Area

3. Access to updated studies

4. Participation in Working Groups

8. Networking
9. National and international visibility

10. Weekly newsletter

Source /AFIA; SABI; INE; Analise Deloitte |

5. Support in the preparation of PT2020 and
H2020 calls

6. Integration in PT2020 and H2020 projects
7. Support in the integration and

constitution of European consortiums

11. Participation in the construction of
public policies for the cluster
Workshops and thematic seminars
12. Lobby
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WEBSITE
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Thank you for your attention!

Please feel free to contact us for any additional information

« Av. D. Afonso Henriques 1825, 4450-017 Matosinhos, Porto,
Portugal

 Tel: +351 22 016 48 98 | TIm: +351 918 136 259

« www.mobinov.pt

« geral@mobinov.pt
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